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COVER IMAGE: Birdseye view of
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premier adventure area.

Vision
Statement
NorCal
Adventure Area
is the premier
year–round
destination for
adventure, outdoor
education, and
leadership training
for young people
and families.
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“Great changes in the destiny of mankind can be effected only in the
minds of children.”
~ SIR HERBERT READ

NCAA Vision & Master Plan | Page 4

Please join us on the journey!

					
					

Mike Boggs
CHAIRMAN, VISION COMMITTEE*

SECTION I
I NT RODU C T I O N

Section I | The Vision
The vision for the property including the need
challenges, and dreams that will be
transformed into reality.
Section II | The Plan
The phasing of the project and how the property
will be developed until its completion in 2022,
including a description of each structure
and its intended use.
Section III | The Programs
The exciting programs and activities that
will be offered at the property.
Section IV | Implementation
Describes each building phase
and general timeline of the property.
Section V | Conclusion
Summarizes the vision and plan.
					
			
		

		

*VISION COMMITTEE MEMBERS: Chuck Brasfeild, Mike Chinn, Brenda Crain, Phil

Haley, Allan Hoshida, Dave Ishikawa, Laura Lovell, Barry Shurtz, Bobby Tanaka
NorCal

SECTION IV		
IMP LEMENTATION

Adventure Area is the future of leadership and
outdoor excellence for Northern California, and that
future is limitless! The Vision guides the long–range,
25 year plan to address the property needs of the
community and Scouting programs of the Golden
Empire Council. This document identifies the vision
for NorCal and outlines the phases of the project to
realize that vision. It is comprehensive as it pertains
to the planning of a new property including land use,
facilities, programs, and recreation. The NorCal
Vision is a guide for decision makers including the
Golden Empire Council Board of Directors, NorCal
committees, community partners, volunteers, staff,
and potential donors.

SECTION V		
CONCLUSION

NorCal

SE CTI ON I I 		
STRUCTURE S		

TH E FU TU RE IS N OW… AN D IT IS LIMITLESS!

SECTION III		
PROGRAMS

Introduction

Adventure Area Vision | Page 6
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Investing in Our Future
N O R C A L = I N V E STMEN T

F

or over 107 years, the Boy

is ranked #4 nationwide in Cub

Scouts of America (BSA)

Scout growth and received the 2016

has shaped this nation’s

Journey to Excellence Gold Award,

greatest

natural

resource—its

youth—into honorable, productive,
caring, thoughtful members of
society.

a recognition reserved for the top 10
percent of Boy Scout Councils.
Now, Golden Empire Council is
demonstrating its fierce commitment

Founded in 1927, the Golden

to youth by building Northern

Empire Council serves 23,000 youth

California’s foremost adventure

and adult Scouts in Northern Califor-

area, leadership, and training center.

nia. Headquartered in Sacramento,

NorCal

and stretching from Lodi to Red-

for short—is a beautiful 53–acre

ding and from Vacaville to Placerville,

parcel of land that will feature a

Golden Empire Council is one of the

phenomenal array of programs and

Adventure Area—or NorCal

largest Scouting pro-

activities, state–of–the–

grams in the Boy Scouts

art training facilities

of America.
With

significant

membership growth,
Golden Empire Council

“Educating and
supporting our
youth is the best
way to invest in a
prosperous future.”

and the raw beauty
of nature resulting in
a premier outdoor
experience.

~ JOHN A DRI A NCE

NorCal
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The Need
NO RCAL = ADVENTU RE

R

Golden

centrally located and unaffected by

The Yuba County Supervisors

California, with an elevation varying

Empire Council’s Board of

the cold and snow of our higher

agreed to donate in deed property

from 2,600 to 2,700 ft. The property

Directors tasked a vision

elevation camps.

originally operated by the 4-H

features adirondack style sleeping

ecently,

the

committee to take a long–term,

As a result, the executive board

Sutter–Yuba organization. As part

areas, a covered eating area, full

strategic look at the Council’s

adopted a Strategic Properties

of the terms, Golden Empire Council

commercial kitchen, pool, and

facilities. The goal of this assessment

Plan that included the acquisition

agreed to develop the property

hiking trails. Much of the current

was to make recommendations for

and development of a property to

to benefit not only Scouts but all

facility is old and dilapidated and
major construction is required to
transform it into a first-class facility.

“Wilderness is not a luxury but
necessity of the human spirit.”

Council embarked on an aggressive

~ EDWARD ABBEY

The vision will be accomplished

As a result, the Golden Empire
plan to develop its newest jewel.
with the support of people like you,

growth to benefit Scouting’s next

address our goals. Hearing of our

Northern California communities.

community minded leaders that

generation.

need, the Yuba County Board of

We are honored to act as stewards

recognize the important role that

Supervisors

to this land.

Scouting plays in the development

Through extensive fireside chats

offered

numerous

and surveys with leaders, parents,

properties for consideration. After

and Scouts, it was determined

months of searching, networking,

Adventure Area

that we were lacking a year–round

discovery, and due diligence, our

property is located about two miles

camp for youth and families that is

search ended in December, 2015.

northeast of Lake Francis in Dobbins,
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Currently named the NorCal
(NorCal),

the new

of character and leadership in our
young people and the future of the
nation.

The Challenge
NO RCAL = SO LU TIO N S

O

NorCal

ne of the best things about

experts agree that children need

Scouting is enjoying the

a variety of experiences in their

camp and visitors do not need to be

great outdoors. For good

lives to help them grow into

Scouts to enjoy the property. Like-

healthy adolescents and adults.

minded youth and community

reason. Ask any Scout what they

is more than just a

like best about Scouting and they

For parents, being outdoors

organizations such as 4-H, church,

will say the adventure Scouting

in a camp setting provides quality

school, civic, and sports groups

provides.

time that is increasingly fleeting in

are invited to enjoy the facilities

the flurry in today’s society. Free

and participate in our impressive

from the distraction of electronics

programs. No matter who the

and television, families at camp

visitor,

have time to foster interpersonal

everyone!

NorCal

provides a year–
round solution for outdoor
activity in a beautiful, safe,
and exciting environment
for young people in
Northern California.

relationships and build memories
that last a lifetime.
NorCal

provides

However, current Golden Empire

a year–round solution

Council properties are impacted by

for outdoor activity in

winter conditions prohibiting year– a beautiful, safe, and
round outdoor programs.

exciting environment for

 	

young people in Northern

Outdoor activities stimulate

mind and body. Youth development

California.

NorCal

is for

A week of camp
life is worth six
months of
theoretical
teaching.
~ LO RD ROB E R T BA D E N – P OW E L L
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KEY DEVELOPMENT

The Vision

q Adventure Area Entry
q Adventure Sports (Mountain

N ORCAL = OUR D REAM

T

he

NorCal

Biking, Mountain Boarding, 		
ATVs, Zip Lines, Ropes Course)

q Amphitheater
Adventure Area

families, and the community–at– Center. For Scouts, merit badge

will serve as the Council’s

large, the camp will have an exciting

programs will be offered each

year–round outdoor head-

generational impact representing

month and the property will play

quarters. NorCal will be much more

the single greatest investment in

host to Cub Scout family camps and

than a traditional Boy Scout camp,

Golden Empire Council ’s history.

District Camporees on weekends.
As an all-inclusive facility,

NorCal

q Aquatics Center
q Camp Director Residence
q Campsites and Adirondacks
q Central Park (Playground
and Meeting Area)

and with its numerous uses, will be

The Council’s training facilities

a terrific addition to the Council’s

will be relocated to NorCal to take

current camps and properties.

full advantage of the comprehensive

across Northern California catering

q Kitchen and Dining Hall

What’s more, in serving Scouts,

state-of-the-art Leadership Training

to events both big and small.

q Leadership Development Games

will accommodate organizations

q Chapel

q Leadership Training Center
q Maintenance Building
q Restrooms
q Scout Construction Shop
q Shooting Sports
q Sports Field, Courts,
and Games

q Technology Training
Center

q Waste, Power, Septic

NorCal
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0 Adventure sports,
1
2
3
4

5
6
7
8

NorCal

mountain biking,
dual zip lines, climbing
Nature Center
Scout Craft
Cub Shooting Sports
Aquatic Center
Scout Construction
Dining Hall
STEM / First Aid
Field Sports
Playground
Council Ring
Future Shooting Sports
Low C.O.P.E. Leadership
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Adventure Area Entry
An iconic NorCal entry sign will make the entrance highly visible and create
a sense of warm welcome demarcating the zone between everyday life
and the sanctity of the area. It will feature design elements unique to the
property that celebrate its natural beauty. Visitors will arrive from Oregon
Hill Road and have the option to enter the main camp area (Central Park),
or take Camp Loop Road which circles the entire camp providing access
to all campsites and planned program areas. Ultimately, a state-of-the-art
lodge will crown the property as an architectural masterpiece.

Central Park
The existing main area of the camp was historically used for camping
activities while surrounding acreage remained untouched. This area will
be transformed into the central gathering place serving as the hub for
all activities on the grounds. Central Park will include a substantial, wellmaintained, grassy field for organized sports, games, and gatherings, and
a state-of-the-art playground structure for visitors of all ages. Central Park
will also provide key points to access campsite trails, hiking trails, program
areas, and the Aquatics Center.

Page 15 |
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Aquatics Center
We are fortunate to inherit a large, L-shaped, swimming pool (shown)

accommodate changing areas, showers, restrooms,

with the property that is located on the outer edge of the proposed Central

and equipment storage. A SCUBA cylinder refill

Park. The pool is surrounded by a fence but does not include supporting

station may also be made available.

buildings. Our vision is to build a first-class, year-round aquatic training
center for Scouts, local schools, and emergency service personnel that
will ultimately function in tandem with the boating areas at Bullards Bar
(shown).

Pool equipment will include a BSA lifeguard
backboard and personal flotation devices, while
boating equipment will include paddles, oars, rescue
ropes, throwing bags, canoes, kayaks, rowboats

The training center will provide swimming lessons, aquatics counselor and

and sailboats to be used for merit badge counselor

lifeguard training to support summer camps and units, SCUBA training,

training. Trailers and vehicles transport watercraft

water rescue training for local police, fire, and EMT personnel, and

and visitors to and from nearby lakes. 	

merit badge program support. A new pool house will be constructed to

Kitchen and Dining Hall
The existing dining area consists of an indoor, functioninal kitchen and
an outdoor covered area with picnic tables. The

NorCal

camp cooking

and dining functions will take place primarily in the campsite areas. The
current kitchen and dining hall will be used to support the Leadership and
Training center and other non-camping activities. The Master Plan calls for
the construction of an hybrid indoor/outdoor dining hall with a modern
kitchen to better accommodate a variety of guests.

Camp Residence | Welcome Center
Existing housing consists of a single dwelling previously used for an onsite caretaker and ranger. The home is old, dilapidated, and located in an
inconvenient area. The existing home will be razed and a new residence
constructed in an area more compatible with the property layout. Housing
will be occupied by full-time, year-round Council staff and their family.
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Maintenance Building

Scout Construction Shop

The first building to be completed will be a 5,000 square foot maintenance

The vision for the Scout Construction Shop is to provide a comprehensive

building located near the new Camp Resident residence. This building will

and safe facility for Scouts to gain hands-on skills in the trades. The shop

serve as the launching point for all phases of construction. The building will

will have both power and hand tools for woodworking and metalworking

NorCal.

projects and can be used by Scouts, under supervision, to initially help

house tools and equipment needed for building and maintaining

These programs will temporarily be housed in the Maintenance Building.

construct and maintain the

NorCal

Adventure Area year around. The

building will also be used to assist Scouts in completing Eagle Projects,
making Pinewood Derby cars, complete Merit Badge activities, and much
more. This building will temporarily be housed in the Maintenance Building
until the Shop is constructed.

NorCal
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Leadership Training Center
One of the cornerstones to

NorCal

will be the state-of-the-art

5,000 sq. ft. Leadership and Training Center located just above
Central Park on the interior camp road. The facility will provide
classroom and equipment resources required to support the
Council’s basic and advanced outdoor skill training programs,
leadership training courses, (NYLT, Wood Badge, etc.), and
training conducted by outside stakeholders.
The Leadership Training Center will simultaneously support
course preparation and course delivery using a two-classroom
design. One classroom will support 60 people comfortably during
training and 90 people for food service. The second classroom
will accommodate 60 people for basic and advanced training,
and a small group of trainers during staff development.
The core area of the facility is located between the classrooms
and includes the building’s main entrance, restrooms, a food
warming kitchen and sink, food storage area, and a staff work
area designed for maximum flexibility.
The classroom will feature floor-to-ceiling roll-up doors to bring
the classroom experience outside and allow guests to enjoy
nature’s stunning beauty at all times. The facility is supplemented
with 3,712 sq. ft. of outdoor covered patio for additional seating.

L E FT : Pavillion ABOV E : Adirondack

Adirondacks and Campsites
The Master Plan locates tent campsites to areas above and around Central
Park overlooking the “Central Park bowl.” Circling the entire Adventure

ABOV E : Bathhouse

Area, Camp Loop Road will provide campsite access and parking for each
site. Each campsite will have a large covered pavilion with electricity,

NorCal

Adventure Area will accommodate 400 campers at any given time

running water, sink, food preparation area, BBQ, campfire, and of course, with a maximum occupancy of 700 for special events. Modern families
require modern restroom facilities. While Boy Scouts are comfortable in
an area for tents.
nature, younger Scout families, modern families, and community partners
The campsites nearest to Central Park and the Leadership Training Center demand more. Upon building completion, all campsites will have access to
will enjoy the same amenities as tent campsites but will also include modern restroom facilities, consisting of multiple independent rooms that
Adirondack sleeping areas for Scouts, parents, and adult leaders.

Page 21 |
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will each have a sink and counter, shower, and toilet.

Amphitheater
The tradition of Scout skits, songs, troop cheers, patrol yells, and fun
presentations often provide the fondest memories for Scouts. The NorCal
Amphitheater will be a short walk out of Central Park providing a
spectacular venue for these traditions to continue. The Amphitheater will
include seating for 400 Scouts and Scout Leaders, a rock/stone stage with
electricity and lighting for presentations and skits, and an iconic stone fire
ring between the stage and the seating area.

Scout Chapel
A Scout is reverent. Duty to God, and by extension, service to others, is the
foundation of all Scouting values. Since most camping events take place on
weekends, the Scout Chapel will provide a place for Scouts to meet their
religious obligations. The vision is to construct a chapel in the woods that
capitalizes on the beauty of nature surrounding it.

NorCal
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STEM
SCIENCE / TECHNOLOGY / ENGINEERING / MATH

According to the U. S. Department of Commerce,
science, technology, engineering, and math (STEM)
occupations are growing at 17%, while other occupations are
growing at 9.8%. STEM workers play a key role in the sustained
growth and stability of the U.S. economy, and are a critical component
to helping the U.S. win the future.
The NorCal Adventure Area will provide Scouts and visitors with a state-of-the-art facility
supporting everything from robotics, practical mathematics, ecology, architecture, and much
more. The

NorCal

STEM center will create critical thinkers, increase problem-solving skills, and

enable the next generation of innovators. Tomorrow’s youth will need the skills learned through STEM
to succeed in life, regardless of the career they choose.

NorCal
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Aquatics
SWIMMING / WATER

Anytime of the year, whether swimming, boating, or going to a water park, everyone should know the
basics of water safety. Leveraging the Aquatics Center,

NorCal

will offer courses for personal

safety and swimming for all ages and courses leading to lifeguard certification from certified
lifeguards. Swimmer classification testing, critical to older Scout advancement, will
also be offered.
The

NorCal

Adventure Area is located a short drive away from two

beautiful bodies of water: Lake Francis and Bullards Bar Reservoir.
The camp is in a prime location to offer exciting boating
activities including canoeing, kayaking, row boating,
paddle boarding, rafting, tubing, sailing, motor
boating, water skiing, and much more.
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High Adventure
CHALLENGE COURSE / ZIP LINES
CLIMBING / MOUNTAIN BIKING / ATV / HIKING

The thrill of high adventure activities runs far and wide
across America, and nobody in the world is better at sharing those
NorCal

experiences than the Scouts.

will

offer numerous high

adventure programs that enhance learning
experiences

including

challenge

courses,

dueling zip lines, climbing walls, miles of hiking
and mountain bike trails, ATV trails, and more.
Each adventure area will include all necessary
equipment and be staffed by trained adults to instruct
users and maintain the highest safety standards.

NorCal
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Sports
SOCCER / KICKBALL / VOLLEYBALL / BASKETBALL

Maintaining an active and healthy lifestyle is a cornerstone of Scouting. Team sports provide
cooperation, teamwork, physical activity, and social interaction skills. To that end, Central
Park will feature a well-maintained grass field and courts for soccer, basketball, volleyball,
dodgeball, disc golf, horseshoes, and much more. Life skills gained in team sports and
adventure environments include self-confidence, teamwork, leadership, and an
understanding that people have different abilities.

“The price of success is hard work, dedication
to the job at hand, and the determination
that whether we win or lose, we have
applied the best of ourselves to
the task at hand.… It’s not
whether you get knocked
down, it’s whether
you get up.”
~

VINCE LOMBARDI
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Shooting
Sports
ARCHERY / BB GUNS / RIFLE / CLAYS

An historical element of Scouting includes
shooting and represents one of Scouts’ favorite
activities. However, learning how to handle firearms safely
is of utmost importance. Shooting areas will deliver excitement
across multiple disciplines including archery, BB, shotgun,
airsoft and ultimately, rifle and hand guns. For maximum safety, shooting
ranges will be certified by the National Rifle Association. Ample space will be
provided to teach beginners and challenge older Scouts. Shooting areas will include the
ranges and appropriate structures to teach gun safety and the safe storage of equipment.

“Unless a rifle is handled incorrectly or recklessly, it is not dangerous. A rifle,
like any other precision instrument, is manufactured to perform a specific
task and can do so at no risk to the user or others. By earning this badge,
Scouts can develop their shooting skills while learning safe practices.”
						

~

RIFLE SHOOTING MERIT BADGE WORKBOOK

NorCal
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LO CA L SC OU TE R

Bringing the Dream to Life
NO RCAL = PRO G RESS

T

he most pragmatic way to

of core buildings, infrastructure,

meet the challenge is to raise

roads, water, power, and septic.

funds and build NorCalin a

Subsequent phases of the camp

strategically phased approach. For

will be driven by fundraising efforts

example, we know that building the

and in-kind donations. The faster

Leadership Training Center early in

funds are raised, the faster kids and

the process will attract more guests

families benefit from this amazing

while

adventure area.

capitalizing

on

existing

infrastructure such as the camping
and dining facilities.
In 2016, the project began by
executing the timber operation to
make way for all of the exciting
phases of

NorCal.

With that com-

plete, we have permits in–hand to
begin construction.
The first phase, budgeted,
approved, and seed-funded by the
Golden Empire Council Board of
Directors, includes the build-out

We have
broken
ground and
we need
your help.
PHASE I

Campsite Pavilions (8)
Camp Residence/Welcome Center
Central Park

Engineering
Grading & Stump Removal
Infrastructure (utilities, loop road
around camp)
Landscaping
Maintenance Compound
Maintenance Facility Equipment
Main Entrance
Program Areas
Regional Bathhouses (4)
Timbering
Training & Leadership Center

PHASE III

Aquatics Center
Dining Hall
STEM Center
Scout Construction Shop
(Welding/Carpentry)

PHASE II

Amphitheater
Council Ring
Low Cope
Mountain Boarding
Mountain Biking
Scout Chapel
Shooting Sports

NorCal
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1

A3.1

3

A3.1

NORTH ELEVATION
SCALE:

3/16" = 1'-0"

WEST ELEVATION

2

SCALE:

3/16" = 1'-0"

A3.1

EAST ELEVATION
SCALE:

3/16" = 1'-0"

NORCAL ADVENT
AREA (NCAA)
TRAINING CENT

4

A3.1

SOUTH ELEVATION
SCALE:

3/16" = 1'-0"
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The Future is NOW!
NO RCAL = N OW

S

Northern

California

community.

couting has helped mold

For this property to realize its

the future leaders of this

full potential, we need help. The

Now you have the opportunity to

country

Golden Empire Council will be

be part of this exciting process, too.

by

combining

educational activities and lifelong

relying on:

values with fun. The Boy Scouts of

o Donations — of funds and

We encourage you to visit
NorCal

today

and

witness

a

America believes that helping youth

in-kind goods and services,

puts us on a path toward a more

o Committee participation by 		

the significant potential of the

individuals with experience in
relevant disciplines,

property. Participating in a project

conscientious,

responsible,

and

productive society. By focusing on
mentoring, lifelong learning, faith
traditions, serving others, healthy

o Scout and community 		
organization service projects.

living, and building character, the

We are thrilled to develop

Golden Empire Council shapes

Northern California’s Adventure

the future of Northern California

Area and to provide this priceless

through activities executed today.

resource to all families in our

legacy being born firsthand and

that will become the birthright of
tomorrow’s Scouts comes once in
a lifetime–if at all. Join the team
to make
reality.

NorCal

Adventure Area a

ABOVE : Pavillion
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YUBA COUNTY LEADERSHIP AND ADVENTURE CENTER - RESTROOM
16-111

ABOV E : Pavillion

7/13/2017
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L E FT : Graded maintenance building pad

Site Plan (right)
b Adventure Sports, Mountain
Biking, Dual Zip Lines, Climbing
c Nature Center
d Scout Craft
e Cub Shooting Sports
f Aquatic Center

g Scout Construction
h Dining Hall
i STEM / First Aid
j Field Sports
Playground
Council Ring
Future Shooting Sports
Low C.O.P.E. Leadership
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Golden Empire Council

Boy Scouts of America
G OLDEN EM PI RE COU NCI L

251 Commerce Circle | Sacramento, CA 95815
www.gec-bsa.org

