
 

TIGER CUB DEN LEADER AWARD 
 
 
 
 
Tenure 
Complete one year as a registered Tiger Cub den leader (or coach).  (Dates 
of service used to earn this award cannot be used to earn another key or 
award.) 
 
Training 
 Complete “The New Tiger Cub Den Leader” Fast Start training. 
 Complete Youth Protection training. 
 Complete leader position-specific training. 
 Complete This is Scouting. 
 During your tenure for this award, participate in a Cub Scout leader pow 

wow or University of Scouting, or attend at least four roundtables. 
 
Performance 
 Conduct a Tiger Cub roundup for your pack with at least five new Tiger 

Cub boy/adult teams recruited. 
 Contact the host team each month and provide support as needed for one 

year. 
 Coordinate Tiger Cub den participation in three Cub Scout pack activities. 
 Graduate at least 60 percent of your Tiger Cubs into a Cub Scout den. 
 Report on the progress of your Tiger Cub dens at 75 percent of pack 

leader meetings. 
 
Approvals 
 Pack Committee Chair or Cubmaster must sign. 
 Progress must be reviewed and approved by the district training commit-

tee. 
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Graduate a Tiger Cub den into  
Cub Scouting with at least 60 percent 
of the Tiger Cubs becoming  
Cub Scouts.

Report on the progress of Tiger  
Cub dens at 75 percent of pack  
leader meetings.

Approved by

Pack committee chairman or Cubmaster	 Date

DISTRICT ACTION

This progress record has been reviewed 
and the candidate has met the standards 
for the Tiger Cub Den Leader Award. The 
award is approved.

Approved by

For the district	 Date

PROGRESS RECORD 
FOR THE 

Tiger Cub  
den Leader AWARD

Name _________________________________

Address  _ _____________________________

City  ___________________________________

Pack No. _________ 	 District  ____________

Council  _______________________________

BOY SCOUTS OF AMERICA

TENURE
Complete one year as a registered Tiger 
Cub den leader. (Dates of service used 
to earn this award cannot be used to earn 
another key or award.)

Dates of Service

From _____________ To ______________

Approved by

Pack committee chairman or Cubmaster	Date

TRAINING
Complete “The New Tiger Cub 
Den Leader” Fast Start training.

Complete Youth 
 Protection Training.

Complete leader position-specific 
training. 

Complete This Is Scouting.

During your tenure for this award, 
participate in a Cub Scout leader pow 
wow or University of Scouting, or 
attend at least four roundtables.

Approved by

Pack committee chairman or Cubmaster	Date

PERFORMANCE
Do all of the following:

Conduct a Tiger Cub roundup for 
your pack with at least five new Tiger 
Cub boy/adult teams recruited.

Contact the host team each month 
and provide support as needed for 
one year.

Coordinate Tiger Cub den par-
ticipation in three Cub Scout pack 
activities each year.

�Graduate at least 60 percent of your 
Tiger Cubs into a Cub Scout den.

Report on the progress of your Tiger 
Cub dens at 75 percent of pack 
leaders meetings.

2008 Printing
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CUB SCOUT DEN LEADER AWARD 
 
 
 
 
Tenure 
Complete one year as a registered Cub Scout den leader.  (Dates of service used to 
earn this award cannot be used to earn another key or award.) 
 
Training 
 Complete “The New Den Leader” Fast Start training. 
 Complete Youth Protection training. 
 Complete Cub Scout Den leader position-specific training. 
 Complete This is Scouting.  
 During your tenure for this award, participate in a Cub Scout leader pow wow or 

University of Scouting, or attend at least four roundtables. 
 
Performance 
Do five of the following: 
 During at least one program year, have a minimum of 50 percent of the Cub 

Scouts in your den earn the rank for their grade or age (Wolf or Bear). 
 At least once, reregister a minimum of 75 percent of the eligible members of your 

den as a part of pack rechartering. 
 Graduate a minimum of 60 percent of the eligible members of your den into We-

belos Scouting. 
 Have an assistant den leader who meets regularly with your den.  
 Have a den chief who regularly meets with your den. 
 Take leadership in planning and conducting a den service project. 
 Conduct at least three den meetings per month, nine months per year, or follow 

an optional plan approved by the pack. 
 Participate with your den in a Cub Scout day camp or Cub Scout resident camp 

experience. 
 Hold regular den meeting and den activity planning sessions with your assistant 

den leader. 
 
Approvals 
 Pack Committee Chair or Cubmaster must sign. 
 Progress must be reviewed and approved by the district training committee. 
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Conduct at least three den meetings 
per month, 9 months per year or an 
optional meeting plan approved by 
the pack.

Participate with your den in a Cub 
Scout day camp or Cub Scout resident 
camp experience.

Explore three “character connection” 
activities with your den members in 
one year.

Hold regular den meeting and activity 
planning sessions with your assistant 
den leader.

Approved by

Pack committee chairman or Cubmaster	 Date

DISTRICT ACTION
This progress record has been reviewed 
and the candidate has met the standards 
for the Cub Scout Den Leader Award. The 
award is approved.

Approved by

For the district	 Date

PROGRESS RECORD 
FOR THE 

Cub Scout DEN 
LEADER AWARD

Name _________________________________

Address  _ _____________________________

City  ___________________________________

Pack No. _________ 	 District  ____________

Council  _______________________________

BOY SCOUTS OF AMERICA

TENURE
Complete one year as a registered Cub 
Scout den leader. (Dates of service used 
to earn this award cannot be used to earn 
another key or award.)

Dates of Service

From _____________ To ______________

Approved by

Pack committee chairman or Cubmaster	Date

TRAINING
Complete “The New Den Leader” 
Fast Start training.

Complete Youth Protection Training.

Complete Cub Scout leader 
 position-specific training.

Complete This Is Scouting.

During your tenure for this award, 
participate in a Cub Scout leader pow 
wow or University of Scouting, or 
attend at least four roundtables.

Approved by

Pack committee chairman or Cubmaster	Date

PERFORMANCE
Do five of the following:

During at least one program year, 
have a minimum of 50 percent of the 
Cub Scouts in your den earn the rank 
for their grade or age (Wolf or Bear).

�At least once, reregister a 
minimum of 75 percent of the 
eligible members of your den as a 
part of pack rechartering.

Graduate a minimum of 60 percent of 
the eligible members of your den into 
Webelos Scouting.

Have an assistant den leader who 
meets regularly with your den.

Have a den chief who meets regularly 
with your den.

Take leadership in planning and 
conducting a den service project.
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WEBELOS DEN LEADER AWARD 
 
 
 
 
Tenure 
Complete one year as a registered Webelos den leader.  (Dates of service used to earn this 
award cannot be used to earn another key or award.) 
 
Training 
 Complete “The New Webelos Den Leader” Fast Start training. 
 Complete Youth Protection training. 
 Complete leader position-specific training. 
 Complete This is Scouting.  
 Complete outdoor leader skills for Webelos den leaders. 
 During your tenure for this award, participate in a Cub Scout leader pow wow or Univer-

sity of Scouting, or attend at least four roundtables. 
 
Performance 
Do seven of the following: 
 During at least one program year, have a minimum of 50 percent of the Webelos Scouts in 

your den advance in rank (Webelos badge or Arrow of Light Award). 
 At least once, reregister a minimum of 75 percent of the eligible members of your den as 

part of a pack rechartering. 
 Graduate a minimum of 60 percent of the eligible members of your Webelos den into Boy 

Scouting. 
 Have an assistant den leader or second adult who regularly attends your den's meetings and 

activities. 
 Have a den chief who regularly meets with your den. 
 Take leadership in planning and conducting two Webelos overnight campouts or other out-

door den activities each year. 
 Assist in planning and conducting a Webelos den/Boy Scout troop joint activity. 
 Take leadership in planning and conducting a Webelos den service project. 
 Conduct at least three Webelos den meetings per month, nine months per year, or follow 

an optional meeting plan approved by the pack. 
 Participate with your den in a Webelos day camp or resident camp experience. 
 Hold regular den meeting and den activity planning sessions with your assistant den leader. 
 
Approvals 
 Pack Committee Chair or Cubmaster must sign. 
 Progress must be reviewed and approved by the district training committee. 
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Take leadership in planning and 
conducting a Webelos den service 
project.
Conduct at least three Webelos den 
meetings per month, 9 months per 
year or an optional meeting plan 
approved by the pack.
Participate with your den in a 
Webelos day camp or resident camp 
experience.
Explore three “character connection” 
activities with your den members in 
one year.
Hold regular den meeting and activity 
planning sessions with your assistant 
den leader.

Approved by

Pack committee chairman or Cubmaster	 Date

DISTRICT ACTION
This progress record has been reviewed 
and the candidate has met the standards 
for the Webelos Den Leader Award. The 
award is approved.

Approved by

For the district	 Date

PROGRESS RECORD 
FOR THE 

WEBELOS DEN 
LEADER AWARD

Name _________________________________

Address  _ _____________________________

City  ___________________________________

Pack No. _________ 	 District  ____________

Council  _______________________________

BOY SCOUTS OF AMERICA

TENURE
Complete 1 year as a registered Webelos 
den leader. (Dates of service used to earn 
this award cannot be used to earn another 
key or award.)

Dates of Service

From _____________ To ______________

From _____________ To ______________
Approved by

Pack committee chairman or Cubmaster	Date

TRAINING
Complete “The New Webelos Den 
Leader” Fast Start training.

Complete Youth Protection Training.

Complete leader position-specific 
training.

Complete This Is Scouting.

Complete outdoor leader skills for 
Webelos den leaders.

During your tenure for this award, 
participate in a Cub Scout leader pow 
wow or University of Scouting, or 
attend at least four roundtables.

Approved by

Pack committee chairman or Cubmaster	Date

PERFORMANCE
Do seven of the following:

During at least one program year, 
have a minimum of 50 percent of the 
Webelos Scouts in your den advance 
in rank (Webelos Badge or Arrow of 
Light Award).
�At least once, reregister a minimum of 
75 percent of the eligible members 
of your den as a part of 
pack rechartering.
�Graduate a minimum of 60 percent of 
the eligible members of your Webelos 
den into Boy Scouting.
Have an assistant Webelos den leader 
or second adult who meets regularly 
with your Webelos den.
Have a Webelos den chief who meets 
regularly with your den.
Take leadership in planning and 
conducting two Webelos overnight 
campouts or other outdoor 
 den activities.
Help plan and conduct a Webelos 
den-Boy Scout troop joint activity.
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CUBMASTER AWARD 
 
 
 
 
Tenure 
Serve as a registered assistant Cubmaster for one year and a registered Cub-
master for one year, or two years as a registered Cubmaster.  (Dates of ser-
vice used to earn this award cannot be used to earn another key or award.) 
 
Training 
 Complete “The New Cubmaster” Fast Start training. 
 Complete Youth Protection training. 
 Complete leader position-specific training for Cubmasters. 
 Complete This is Scouting.  
 During each year of tenure for this award, participate in a Cub Scout 

Leader pow wow or University of Scouting, or attend at least four round-
tables. 

 
Performance 
 As a Cubmaster or assistant Cubmaster in a pack, earn the national Qual-

ity Unit Award or Centennial Quality Unit Award at least twice. 
 At least once, earn the National Summertime Pack Award. 
 
Approvals 
 Pack Committee Chair or commissioner must sign. 
 Progress must be reviewed and approved by the district training commit-

tee. 
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PERFORMANCE

As a Cubmaster or assistant 
Cubmaster in a pack, earn the national 
Quality Unit Award or Centennial 
Quality Unit Award at least twice.

At least once, earn the National 
Summertime Pack Award.

Approved by

Pack committee chairman or	 Date
commissioner

DISTRICT ACTION

This progress record has been reviewed 
and the candidate has met the standards for 
the Cubmaster Award. The award  
is approved.

Approved by

For the district	 Date

PROGRESS RECORD 
FOR THE 

CUBMASTER AWARD

Name _________________________________

Address  _ _____________________________

City  ___________________________________

Pack No. _________ 	 District  ____________

Council  _______________________________

BOY SCOUTS OF AMERICA

TENURE
Serve as a registered assistant Cubmaster 
for one year and a Cubmaster for 
one year, or two years as a registered 
Cubmaster. (Dates of service used to earn 
this award cannot be used to earn another 
key or award.)

Dates of Service

From _____________ To ______________

From _____________ To ______________

Approved by

Pack committee chairman or	Date
commissioner

TRAINING

Complete ‘‘The New Cubmaster’’ 
Fast Start training

Complete Youth Protection Training.

Complete leader position-specific 
training for Cubmasters.

Complete This Is Scouting.

During each year of tenure for this 
award, participate in a Cub Scout leader 
pow wow or University of Scouting, or 
attend at least four roundtables.

Approved by

Pack committee chairman or	Date
commissioner
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PACK TRAINER AWARD 
 
 
 
 
Tenure 
Complete two years as a registered pack trainer. 
 
Training 
 Complete Fast Start training for the pack committee. 
 Complete Youth Protection training. 
 Complete leader position-specific training for pack trainer and be familiar with 

and able to explain the key elements of leader-specific training for all volun-
teer positions in the pack. 

 Complete This is Scouting. 
 Participate in a trainer development conference. 
 
Performance 
 Participate in a Cub Scout leader pow wow or University of Scouting (if your 

council conducts them) during each year of tenure for this award. 
 Have Cub Scout roundtable staff certify your attendance for at least 30 percent 

of the roundtables during each year of tenure for this award. 
 Attain 100 percent trained leadership within the pack for the committee chair-

man, Cubmaster, and all den leaders. 
 Have a working plan in place for delivering Fast Start training to new leaders 

within 48 hours of their joining your pack. 
 Have a working plan in place for helping leaders who have not taken basic 

training to attend This Is Scouting and Leader Specific training. 
 Keep and update training records of all leaders in your pack. 
 During the pack annual program planning meeting, be available to answer 

questions about training courses. 
 Review ongoing pack leadership training status and provide leaders with up-

dates on any available supplemental training. 
 
Approvals 
 Pack Committee Chair or Cubmaster must sign. 
 Progress must be reviewed and approved by the district training committee. 
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During the pack annual program 
planning meeting, be available to 
answer questions about training 
courses.

Review ongoing pack leadership 
training status and provide leaders 
with updates on any available 
supplemental training.

Approved by

Pack committee chairman or Cubmaster Date

DISTRICT ACTION
This progress record has been reviewed 
and the candidate has met the  standards 
for the Pack Trainer Award. The award is 
approved.

Approved by

For the district Date

PROGRESS RECORD 
FOR THE 

PACK TRAINER AWARD

Name  _____________________________

Address   __________________________

City   ______________________________

Pack No.  _______  District  __________

Council   ___________________________

BOY SCOUTS OF AMERICA

NOT AVAILABLE UNTIL 
SEPTEMBER 1, 2008

TENURE
Complete two years as a registered pack 
trainer.)

Dates of Service

From  ____________ To  _____________

From  ____________ To  _____________
Approved by

Pack committee chairman or Cubmaster Date

TRAINING
Complete Fast Start training for the 
pack committee.

Complete New Leader Essentials 
and be familiar with and able to 
explain the key elements of leader- 
specific training for all volunteer 
positions in the pack.

Complete Youth Protection 
Training.

Participate in a trainer development 
conference.

Approved by

Pack committee chairman or Cubmaster Date

PERFORMANCE
Participate in a Cub Scout leader 
pow wow or university of Scouting 
(if your council conducts them) 
during each year of tenure for this 
award.

Have Cub Scout roundtable staff 
certify your attendance for at least 
30 percent of the roundtables 
during each year of tenure for this 
award.

Attain 100 percent trained 
leadership within the pack for the 
committee chairman, Cubmaster, 
and all den leaders.

Have a working plan in place for 
delivering Fast Start training to new 
leaders within 48 hours of their 
joining your pack.

Have a working plan in place for 
helping leaders who have not taken 
basic training to attend New Leader 
Essentials and leader-specific 
training.

Keep and update training records of 
all leaders in your pack.

TRAINING
Complete Fast Start training for the 
pack committee.

Complete Youth Protection Training.

Complete leader position-specific 
training for pack trainer and be 
familiar with and able to explain 
the key elements of leader-specific 
training for all volunteer positions in 
the pack.

Complete This Is Scouting.

Participate in a trainer development 
conference.



 

CUB SCOUTER AWARD 
 
 
 
 
Tenure 
Complete two years as a registered adult leader in Cub Scouting in a pack.  (Dates of 
service used to earn this award cannot be used to earn another key or award.) 
 
Training 
 Complete Fast Start training, if available for your position, if applicable. 
 Complete Youth Protection training. 
 Complete leader position-specific training for Cub Scouting position. 
 Complete This is Scouting.  
 During each year of your tenure for this award, participate in a Cub Scout leader 

pow wow or University of Scouting, or attend at least four roundtables. 
 
Performance 
Do five of the following: 
 Assist in planning a pack program that results in advancement in rank by a mini-

mum of 50 percent of pack members each year. 
 Serve as an adult leader related to a pack that earns the national Quality Unit Award. 
 Serve as leader of a blue and gold dinner, pinewood derby, space derby, raingutter 

regatta, field day, picnic or other Cub Scout activity. 
 Give leadership to a promotional effort that results in at least 60 percent of pack 

families subscribing to Boys' Life magazine. 
 Develop or update a Tiger Cub or Cub Scout den activity book listing places to go, 

things to do, costs, distances, etc., for the five Tiger Cub areas, or for at least 12 Cub 
Scout themes. 

 Give leadership to planning and conducting a pack service project. 
 Organize participation of a pack in the Cub Scout Academics and Sports program. 
 Help with two annual unit Friends of Scouting campaigns. 
 Serve as a leader for members of your pack attending a Cub Scout day camp or resi-

dent camp. 
 
Approvals 
 Pack Committee Chair, Cubmaster, commissioner, or other appropriate person must 

sign. 
 Progress must be reviewed and approved by the district training committee. 
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Organize participation of a pack in 
the Cub Scout Academics and  
Sports program.

Help with two annual unit Friends of 
Scouting campaigns.
Serve as a leader for members of 
your pack attending a Cub Scout day 
camp or resident camp.

Approved by

Pack committee chairman, Cubmaster,	 Date
commissioner, or other appropriate person

DISTRICT ACTION
This progress record has been reviewed 
and the candidate has met the standards  
for the Cub Scouter Award. The award  
is approved.

Approved by

For the district	 Date

PROGRESS RECORD 
FOR THE 

Cub Scouter AWARD

Name _________________________________

Address  _ _____________________________

City  ___________________________________

Pack No. _________ 	 District  ____________

Council  _______________________________

BOY SCOUTS OF AMERICA

TENURE
Complete 2 years as a registered adult 
leader in Cub Scouting in a pack. (Dates of 
service used to earn this award cannot be 
used to earn another key or award.)

Dates of Service

From _____________ To ______________

From _____________ To ______________

Approved by

Pack committee chairman, Cubmaster,	Date
commissioner, or other appropriate person

TRAINING
Complete Fast Start training for your 
position, if applicable.
Complete Youth Protection Training.
Complete leader position-specific 
training for Cub Scout position.
Complete This Is Scouting.
During each year of tenure for this 
award, participate in a Cub Scout 
leader pow wow or University of 
Scouting, or attend at least 
four roundtables.

Approved by

Pack committee chairman, Cubmaster,	Date
commissioner, or other appropriate person

PERFORMANCE
Do five of the following:
Assist in planning a pack program 
that results in advancement in rank 
by a minimum of 50 percent of pack 
members each year.
Serve as an adult leader related 
to a pack that earns the national 
Centennial Quality Unit Award.
Serve as leader of a blue and gold 
banquet, pinewood derby, space 
derby, raingutter regatta, field day, 
picnic, or other Cub Scout activity.
Give leadership to a promotional 
effort that results in at least 60 
percent of pack members subscribing 
to Boys’ Life magazine.
�Develop or update a Tiger Cub or 
Cub Scout den activity book listing 
places to go, things to do, costs, 
distances, etc., locally for the five 
Tiger Cub areas, or at least 12 Cub 
Scout themes.

Give leadership to planning and 
conducting a pack service project.
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BOY SCOUT LEADER’S TRAINING AWARD 
 
 
 
 
Tenure 
Complete a total of two years as a registered adult Boy Scout leader (i.e., 
Scoutmaster, Assistant Scoutmaster, Troop Committee Member, Chartered Or-
ganization Representative). 
 
Training 
 Complete Fast Start Orientation training. 
 Complete This is Scouting. 
 Complete Basic Leader Training for your position. 
 Complete Youth Protection training. 
 
Performance 
Do five of the following: 
 Participate in a support role for five overnight campouts. 
 Help with two annual unit and/or district Friends of Scouting campaigns. 
 Serve on the staff of a council or district training event. 
 Participate in a supplemental training course at either the local council or 

national level. 
 Participate actively in three troop parents' nights or courts of honor. 
 Help supervise and support a troop money-earning project. 
 Serve as a merit badge counselor for at least five Scouts. 
 Successfully complete Wood Badge training. 
 Fulfill requirements of a troop committee function as described in the Troop 

Committee Guidebook. 
 Assist actively in a Webelos den for six months. 
 Participate in six Boy Scout leader roundtables 
 Help organize or reorganize a Scout troop. 
 
Approvals 
 Troop Committee Chairman must sign. 
 Progress must be reviewed and approved by the district training committee. 
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BOY SCOUT PROGRAM
Training
Date and  

initial

Complete Boy Scout Leader Fast 
Start training.

Complete This Is Scouting.

Complete Leader Specific Training for 
your position.
Complete Introduction to Outdoor Leader 
Skills (for Scoutmasters and assistants).

Complete Youth Protection Training.

	 Approved by Troop	 Date
	 Committee Chairman

TENURE
Complete a total of 2 years as a registered 
adult Boy Scout leader.
Dates of Service:
From _____ To _____ From _____ To _____

TRAINING COMMITTEE ACTION
The leadership training committee has 
reviewed this application and accepts the 
certifications as to the candidate’s meeting the 
required standards. The award is approved.

	 Chairman	 Date

PROGRESS RECORD
FOR THE

BOY SCOUT LEADER’s  
TRAINING AWARD

Name __________________________________

Address _ _______________________________

City ____________________________________

Position in Scouting _______________________

Unit No. ________ District  _ _______________

Council  ________________________________

BOY SCOUTS OF AMERICA

PERFORMANCE

Date and 	Do any five of 
initial	the following:

Participate in a support role for five 
overnight campouts.

Help with two annual unit and/or 
district Friends of Scouting  
presentations.

Participate actively in three troop 
parents’ nights or courts of honor.

Help organize or reorganize a Boy 
Scout troop.

Help supervise or support a troop 
money-earning project.

Participate in a supplemental training 
course at either the council or  
national level.

Date and 
initial

Serve on the staff of a council or 
district training event.

Serve as a merit badge counselor for 
at least five Scouts.

Successfully complete Wood  
Badge training.

Fulfill requirements of a troop 
committee function from the Troop 
Committee Guidebook.

Assist actively with a Webelos den 
for  
six months.

Participate in six Boy Scout leader 
roundtables. 

	Approved by Troop	Date
	Committee Chairman
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SCOUTMASTER’S KEY 
 
 
 
 
Tenure 
Complete three years of registered tenure as a Scoutmaster within a five-year 
period (can include tenure used to earn the Scouter’s Award). 
 
Training 
 Complete Fast Start Orientation training. 
 Complete This is Scouting. 
 Complete Scoutmaster and Assistant Scoutmaster Leader Specific Train-

ing. 
 Complete Introduction to Outdoor Leader Skills. 
 Participate in one supplemental training course either at a local council or 

national level. 
 Participate in at least six Boy Scout leader roundtables a year. 
 Conduct troop leadership training at least three times, as outlined in the 

Troop Leadership Training manual. 
 Participate as an adult in youth leader training by either serving on the 

staff or attending the Scoutmaster orientation session of the council Na-
tional Youth Leadership Training course. 

 Earn the Boy Scout Leader’s Training Award. 
 Complete Youth Protection training. 
 
Performance 
 At least twice during the three-year period, serve as a Scoutmaster of a 

troop that earns the national Quality Unit Award. 
 
Approvals 
 Troop Committee Chairman must sign. 
 Progress must be reviewed and approved by the district training commit-

tee. 
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Complete at least 3 years of registered tenure as a Scoutmaster 
within a 5-year period (can include the tenure used to earn the 
Scouter’s Award).

Complete at least 3 years of registered tenure as a Scoutmaster 
within a 5-year period (can include the tenure used to earn the 
Scouter’s Award).

SCOUTMASTER 
PROGRESS RECORD

SCOUTMASTER’S KEY

Name _____________________________

Address  ___________________________

City  ______________________________

Troop No.________ 	 District  _ ________

Council  ___________________________

BOY SCOUTS OF AMERICA

Tenure
Complete at least 3 years of registered tenure as a 
Scoutmaster within a 5-year period (can include 
the tenure used to earn the Scouter’s Award).

Dates of Service: From_ _______	 To ___________

From_______	 To________ 	 From______ 	 To_ _____

	 Approved by	 Date

Troop Committee Chairman

Performance
• �Earn the Boy Scout Troop National 

Centennial Quality Unit Award (2 times) 
during the three-year period.

	 Date

	 Approved by	 Date

Troop Committee Chairman

Training
(to be prepared by a trainer or 
troop committee chairman)

TRAINING COMMITTEE ACTION
The leadership training committee has reviewed 
this application and accepts the certification as to 
the candidate’s meeting the required standards. 
The Scoutmaster’s Key is approved.

	 Date	 Chairman

Complete Boy Scout Leader Fast Start Training.

	Approved	Date

Complete This Is Scouting.

	Approved	Date

Complete Scoutmaster and Assistant  
Scoutmaster Specific Training.

	Approved	Date

Complete Youth Protection Training.

	Approved	Date

Complete Introduction to Outdoor Leader Skills.

	Approved	Date

Earn the Boy Scout Leader’s Training Award.

	Approved	Date

Conduct troop leader training (three times)

Dates: (1)___________ (2)________ (3) 

	Approved	Date

Participate in one supplemental training course 

either at a local council or national level.

	Approved	Date

Participate as an adult in youth leader 
training by either serving on the staff or 
attending the Scoutmaster orientation  
session of the national youth leader  
training conference.

	Approved	Date

REQUIREMENTS FOR 
SCOUTMASTERS

2008 Printing



Unit Leader Award of Merit

Background
Quality unit leadership is the key to a quality unit program—and it leads to better Scout retention. Statistics show that if 
young people stay engaged in the program for at least five years, the BSA’s influence likely will stay with them for the rest 
of their lives. A quality Scouting experience will help keep Scouts in the program, and the Boy Scouts of America created 
the Unit Leader Award of Merit to recognize the quality unit leaders who make that happen.

The Unit Leader Award of Merit replaces the Scoutmaster, Varsity Team Coach, and Venturing Crew Advisor award of 
merit programs. This new recognition has revised requirements, and Cubmasters are also eligible for this recognition.

Requirements
The nominee must

1.	 Be a currently registered Cubmaster, Scoutmaster, Coach, or Advisor who has served in that position at least 18 
continuous months.

2.	 Meet the training requirements for the registered position. 

3.	 Distribute a printed or electronic annual unit program plan and calendar to each family in the unit.

4.	 Have a leader succession plan in place.

5.	 Effectively use the advancement method so that at least 60 percent of the unit’s youth have advanced at least once 
during the last 12 months.

6.	 Cultivate a positive relationship with the chartered organization.

7.	 Project a positive image of Scouting in the community.

Nomination Procedure
1.	 The unit committee chair completes the Unit Leader Award of Merit Nomination Form on behalf of the unit 

committee. For Boy Scout troops, Varsity Scout teams, and Venturer crews, the nomination must include 
endorsement by the senior patrol leader, team captain, or crew president, respectively.

2.	 The unit or district commissioner certifies that the form is complete.

3.	 The unit submits the nomination form to the council for approval by the Scout executive and council commissioner 
or president. The council is resposible for processing the award.

The Award
Upon receipt of the approved nomination form, the council may present the Unit Leader Award of Merit, which includes 
a certificate, square knot with the appropriate device, and a special unit leader emblem. Recognition of this achievement 
may be presented at appropriate district or council events, such as district or council leader recognition dinners, training 
events, and board meetings.

The award may be presented for each program, Cub Scouts, Boy Scouts, Varsity, and Venturing, if the individual meets the 
requirements in each program. Only one knot is worn with the devices of each program that the award was earned in. 

Unit Leader Award of Merit certificate, No. 512004 Scoutmaster emblem, No. 610093

Unit Leader Award of Merit square knot, No. 610091 Cubmaster emblem, No. 610094

Varsity coach emblem, No. 610092 Venturing Advisor emblem, No. 610095



Unit Leader Award of Merit Nomination Form
Submit to your local council service center.

Nominee’s name as it is to appear on the certificate:______________________________________________________________

Address _____________________________________________________________________________________________________

City _ ___________________________________________________________ State _______________Zip_____________________

Select one:

	 Cubmaster	 Pack No.  _________ 	 Chartered organization ___________________________________________

	 Scoutmaster	 Troop No. _________ 	 Chartered organization ___________________________________________

	 Coach	 Team No. _________ 	 Chartered organization ___________________________________________

	 Advisor	 Crew No. _ ________ 	 Chartered organization ___________________________________________

Service

Inclusive dates for the service in the above-selected position (include month and year; must be at least 18 continuous 

months of service in this position).

From________________________ to____________________________ 	 Number months of service________________________

Training

Date nominee completed training requirements for this position (month and year)_____________________________________

Unit Program Plan

	 Yes, this nominee’s unit has an annual unit program plan and calendar, and it is shared with all families in the unit.	

	 Unit committee chair initial_________________

Succession Plan

	 Yes, the unit has a replacement recruited and committed to take over the nominee’s position as unit leader

if necessary.

	 Replacement’s name_________________________________________________ Unit committee chair initial_ ____________

Advancement

 	 Yes, at least 60 percent of the members of the nominee’s unit have advanced at least once during the past 12 months.		

Unit committee chair initial_________________

Chartered Organization Relationship

 	 Yes, this nominee has a good relationship with the chartered organization.

	 Unit committee chair initial__________________

Community Image

 	 Yes, this nominee has a positive image in our community.		

	 Unit committee chair initial__________________

Please attach a statement by the unit committee chair on behalf of the unit committee attesting to the nominee’s 

performance as unit leader. For Scoutmaster nominations, also attach a statement by the troop’s senior patrol leader. 

For Varsity Scout Coach nominations, also attach a statement by the team captain. For crew Advisor nominations, also 

attach a statement by the crew president.

Nominated by__________________________________________  Certified by___________________________________________
	 Unit Committee Chair	 Unit or District Commissioner

Date of nomination______________________________________

Approved by ____________________________  Date _ __________and _ ____________________________  Date_____________
	 Scout Executive	 Council Commissioner or President



 

VARSITY SCOUT LEADER’S TRAINING AWARD 
 
 
 
 
Tenure 
Complete a total of two years as a registered adult Varsity Scout leader (i.e., 
Coach, Assistant Coach, Committee Member, Chartered Organization Repre-
sentative). 
 
Training 
 Complete Varsity Scout Leader Fast Start Training. 
 Complete This is Scouting. 
 Complete Varsity Coach Leader Specific Training. 
 Complete Introduction to Outdoor Leader Skills (for Coaches and assis-

tants.) 
 
Performance 
Do five of the following: 
 Participate in a team leader seminar. 
 Help with two annual unit and/or district Friends of Scouting presentations. 
 Serve as a Varsity Scout program instructor or training course staff member. 
 Participate actively in three team parents’ nights or courts of honor. 
 Coordinate at least one team money-earning project. 
 Serve for at least one year as team committee person assigned to one of the 

five program fields of emphasis. 
 Particpate in six Varsity Scout leader huddles. 
 Serve as an approved merit badge counselor for at least five Varsity Scouts. 
 Service for at least one year as chair of a Varsity Scout team committee. 
 Serve for at least one year on the Varsity Scout huddle staff. 
 Help organize or reorganize a Varsity Scout team. 
 
Approvals 
 Team Committee Chairman must sign. 
 Progress must be reviewed and approved by the district training chairman. 



 

VARSITY SCOUT COACH KEY 
 
 
 
 
Tenure 
Complete three years of registered tenure as a Varsity Scout Coach within a 
five-year period. 
 
Training 
 Complete Varsity Scout Leader Fast Start training. 
 Complete This is Scouting. 
 Complete Varsity Coach Leader Specific Training. 
 Complete Introduction to Outdoor Leader Skills. 
 Conduct Youth Leader Introduction to Leadership Training twice. 
 Participate in at least six Boy Scout leader roundtables a year. 
 Participate twice in a team leader seminar.. 
 Participate in one training course beyond Varsity Scout Leader Specific 

Training (local council, or national-level experience). 
 Attend at least six Varsity Scout leaders’ roundtables each year. 
 Complete Youth Protection training. 
 
Performance 
 At least twice during the three-year period, serve as a Coach of a Varsity 

Scout team that earns the national Centennial Quality Unit. 
 
Approvals 
 Team Committee Chairman must sign. 
 Progress must be reviewed and approved by the district training chair-

man. 
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(Reproduce 
locally.)

ROUNDTABLE 
ATTENDANCE

Date/initials	Huddle no.

	1

	2

	3

	4

	5

	6

Roundtable commissioner approval

__________________________________	__________
	Approved signature	Date

VARSITY SCOUT 
LEADER LETTER 

scorecard

Name __________________________________

Address  ________________________________

City  ___________________________________

Position  ________________________________

Team No. __________ 	 District  _____________

BOY SCOUTS OF AMERICA

No. 18-750	 2007 Printing

TENURE
Complete a minimum of six months as 

a registered 
Varsity Scout leader.

Dates of service:

From______________ 	 to__________________

COMMITTEE ACTION

The committee responsible for leadership 
training accepts this applicant’s certification  
and approves the awarding of his Varsity  
Scout letter.

__________________________________	 __________
	 Approved signature	 Date

Fold No. 1

Fo
ld

 N
o

. 2

Cut along solid lines; fold along dotted lines.

➨

TRAINING

Date/initials

Varsity Scout 
Leader Fast Start

Varsity Scout 
Leader Specific Training 

Approved by training committee

__________________________________	__________
	Approved signature	Date



 

VENTURING LEADER’S TRAINING AWARD 
 
 
 
 
Tenure 
Complete two years’ tenure registered in any adult capacity in the Venturing 
program (i.e., Advisor, Assistant/Associate Advisor, Committee Member, 
Consultant, Chartered Organization Representative). 
 
Training 
 Complete This is Scouting. 
 Complete Venturing Leader Specific Training.. 
 
Performance 
Do any seven of the following: 
 Attend at least six Venturing monthly forums or Teen Leaders’ Council 

meetings. 
 Participate in a crew officers’ seminar. 
 Help with two council, district, or crew Friends of Scouting enrollments. 
 Participate in two parents’ night programs. 
 Participate in a crew open house. 
 Serve in a support role for five crew weekend activities. 
 Serve on the staff of a Venturing training event. 
 Assist with a crew leadership skills course. 
 Serve as a Bronze, Gold, Silver, Ranger, Trust or Quest consultant. 
 Help organize or reorganize a Venturing crew. 
 Help support a crew money-earning project. 
 
Approvals 
 Crew Committee Chairman must sign. 
 Progress must be reviewed and approved by the district training chair-

man. 



 

VENTURING ADVISOR’S KEY 
 
 
 
 
Tenure 
Complete three years of registered tenure as an Advisor within a five-year 
period. 
 
Training 
 Complete Venturing Fast Start. 
 Complete This is Scouting. 
 Complete Venturing Leader Specific Training (which includes Youth Pro-

tection training). 
 Conduct crew officers’ seminars for your crew. 
 Conduct at least one Venturing Leadership Skills Course for your crew. 
 
Performance 
 At least twice during these three years, serve as the Advisor of a crew 

earning the national Centennial Quality Unit Award. 
 Have a crew parents’ night each year. 
 Attend at least four roundtable meetings each year. 
 
Approvals 
 Crew Committee Chairman must sign. 
 Progress must be reviewed and approved by the district training chair-

man. 
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ROUNDTABLE STAFF TRAINING AWARD 
 
 
 
 
Tenure 
Complete two years as a roundtable staff member (i.e., Cub Scout Roundta-
ble, Boy Scout Roundtable, Varsity Scout Huddle, Venturing Roundtable). 
Tenure for one award cannot be used for other training awards. 
 
Training 
 Review with the roundtable commissioner orientation material in the cur-

rent Cub Scout Leader Roundtable Planning Guide, Boy Scout Leader 
Roundtable Planning Guide, or Venturing Program Forum Guide. 

 Review all material in the current Den & Pack Meeting Resource Guide/
Webelos Leader Guide, Troop Program Resources, and Troop Program 
Features, or Varsity Scout Game Plan. 

 Complete basic training for Cub Scout, Boy Scout, or Venturing roundta-
ble commissioners and staff. 

 
Performance 
Do the following: 
 Participate in six roundtable staff meetings. 
 Actively assist in six roundtables. 
 Conduct a successful roundtable attendance promotion project. 
 Conduct a preopening activity and an opening ceremony. 
 Conduct or be responsible for a major project, presentation, or demonstra-

tion at one roundtable. 
 
Approvals 
 Progress must be reviewed and approved by the district training commit-

tee and chairman. 
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roundtable staff progress record  
for the scouter’s training award

Cut along solid lines; fold along dotted lines.
(Reproduce locally.)

TRAINING

Orientation

Review with the roundtable commissioner orientation 
material in the current Cub Scout Roundtable Planning 
Guide, Boy Scout Roundtable Planning Guide, or 
Venturing program forum.

Approved	Date

Review all material in the current Cub Scout Program 
Helps/Webelos Leader Guide, Troop Program Features, 
or Varsity Scout Game Plan.

Approved	Date

Basic Training

Complete basic training for Cub Scout, Boy Scout,  
Varsity roundtable, or Venturing program forum com-
missioners.

Approved	Date

TENURE
Complete 2 years as a registered roundtable staff 
member. Tenure for one award cannot be used for 
other training awards.

Approved	Date

PERFORMANCE
Do the following

1.	Participate in six roundtable staff meetings.

____________________	____________________

____________________	____________________

____________________	____________________

2.	Actively assist in six roundtables.

____________________	____________________

____________________	____________________

____________________	____________________

3.	Conduct a successful roundtable attendance 
promotion project.

Approved	Date

ROUNDTABLE STAFF 
PROGRESS RECORD 

FOR THE

SCOUTER’S TRAINING AWARD

Name __________________________________

Address _ _______________________________

City ____________________________________

Council _________________________________

District _________________________________

BOY SCOUTS OF AMERICA

PERFORMANCE (cont.)
4.	 Develop and exhibit a display related to the theme 

at one roundtable.

Approved	 Date

5.	 Conduct an opening activity and an  
opening ceremony.

Approved	 Date

6.	 Conduct or be responsible for a major project,  
presentation, or demonstration at one roundtable.

Approved	 Date

Check One

❏ Cub Scout roundtable staff

❏ Boy Scout roundtable staff

❏ Varsity Scout roundtable staff

❏ Venturing program forum staff

COMMITTEE ACTION
The leadership training committee has reviewed 
this application and accepts the certifications as to 
the candidate’s meeting the required standards. The 
Scouter’s Training Award is approved.

	 Chairman	 Date

2007 Printing



http://www.usscouts.org/awards/knots2.asp 

WEARING MEDALS AND                             
EMBROIDERED KNOTS 

Only five medals may be worn at a time pinned in a 
single row immediately above the seam of the left 
pocket. Knots are worn above the left pocket in rows 
of three. The order of wearing of medals and knots is 
at the discretion of the wearer. It is suggested that the 
medal or knot deemed most important by the wearer 
be worn on his or her own right. Embroidered knots 
are representative of pin-on medals or around-the-
neck awards and are designed for the convenience of 
the wearer. In the case of the District Award of Merit 
and Professional Training Award, the knot is the only 
wearable insignia.  
 

 
 
The loop of the embroidered square knot that comes 
in front of the standing part is always to the wearer's 
right. In knots where both strands are the same color 
and therefore difficult to distinguish which strand 
comes in front, use the above drawing to determine 
wearer's right. Knots are worn with the distinguishing 
color (not white) toward the wearer's right. 
 
The Scouter's Training Award and Scouter's Key may 
be earned in several program phases. More than one 
knot of the same kind is not to be worn. Rather, the 
miniature devices--No. 00926, Cub Scouting; (if 
earned prior to December 31, 1988) No. 00927, Boy 
Scouting; No. 00928, Varsity Scouting; No. 00931, 
Sea Scouting; No. 00871, commissioner; No. 00872, 
District Committee Member; and/or No. 00930, Ventur-
ing--are worn on the knot to designate the phase(s) of 
the program in which the award or key was earned. 
 
 
 

http://www.scouting.org/scoutsource/Media/InsigniaGuide/10K.aspx 
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