River City District Committee Meeting

Draft Agenda
May 6, 2008
1. Call to Order
2. Pledge of Allegiance, Welcome, Introductions and Recognitions
e Bruce Kern — new Order of the Arrow Advisor
3. Minutes of last meeting
4, Reports from Operating Committees

a. District
e District Recognition Dinner — final plans - Marie
b. Finance - Carlos, David, Eddie B. and Ricci
e Friends of Scouting — Carlos & Ricci
0 Latest FOS Fundraising Summary - Ricci
0 Report on Family Campaign
= Report on results of mailing - Ricci
= Latest FOS Presentation Tracking Journal — Ricci
= Presentations Report — Eddie & Carlos
0 Report on Community Campaign — David
= Report on mailing and presentations
0 Report on Leadership Campaign — Ricci
e Popcorn Sales — Justine or Ricci
C. Unit Service — Don Rojo
e District Commissioner’s Report & units needing special assistance
e Upcoming Roundtables — Merry Lee
e Other Unit Service business
d. Membership — Ricci
e Membership report
e Other Membership items
e. Program - Carlos
e Program Chair position vacant, report on recruitment efforts - Carlos
e Order of the Arrow report — Bruce
e Report on Training events — Donn
e 2008 District Events
0 Review of calendar - Ricci
e 2008 Council Events — Ricci
e Other Program activities
5. District Executive’s Report — Ricci
e Program Preview
e Other items

6. Once Around - final comments/questions from each attendee
7. Next Meeting: 7:30 P.M. Tuesday, August 5, 2008 (no July meeting)
8. Closing ceremony — Scout Oath/adjournment at 9:00 P.M.
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