Eagle Scout Project

And

Application Process

Trailblazer District, Vacaville, CA  95687

The entire Eagle process has been broken down into five basic areas:

Project planning, Carrying out the project, The project report, The application and the Board of Review.

The Project Approval

1. Before you begin the Life Scout must obtain permission from the unit leader to begin the Eagle project process.

2. The Life Scout will contact the District Advancement Committee (DAC), by phone, to receive an “Eagle Scout leadership Service Project Workbook” and an Eagle Scout Questionnaire. (Note; An “Eagle Scout Leadership Service Project Workbook” can also be downloaded at, http://www.nesa.org/trail/18-936.doc, the questionnaire must be provided by the DAC) 

3. The following must be completed before going any further;

· A project concept must be discussed with the unit adult leadership then written on page 5 of the workbook and, the following must be answered on page 6;

i. Who will benefit from the project?

ii. How will they benefit?

iii. What official from the group benefiting from the project will be contacted for guidance in planning the project?

iv. How many people will be recruited to help carry out the project? 
· The unit leader and a unit committee member must complete questions 1-12 of the questionnaire.

· The unit leader and unit committee member must sign and date the questionnaire. 

4. After pages 5 and 6 of the workbook and the questionnaire are complete the life scout must contact the DAC to complete the DAC portion or the questionnaire. A minimum of two DAC members must be present to approve the concept. The following times can be arranged by the life scout;

· At Roundtable, 7 pm on the first Thursday of each month at the LDS church on Wrentham Drive.

· At the Trailblazer district committee meeting, 6:30pm on the third Thursday of each month in the cafeteria conference room at Vaca Valley Hospital. 

· The life scout can make special arrangements with at least two members of the DAC for a more convenient opportunity. 

5. Upon completing items 1-4, the Life Scout shall begin working on the planning details described on pages 7, 8, and 9. 

6. Project Details must include the following

· Description of present conditions.

i. Detailed plans of area and scope of project.

· The method of conducting the project.

i. Details of specific jobs and tasks needed to complete the project.

· Materials to be used.

· Project helpers. (refer to item #11)

· Time schedule for carrying out the project.

· Potential safety hazards and how you’ll ensure the safety of your helpers.

· Include photographs of the area before you begin your project. 

7. Once all details are complete, the details must be approved and signatures must be obtained on page 9 first by:

· The benefactor

· The unit leader.

· A unit committee member

Once these signatures are obtained it is recommended at least two members of the DAC review to give approval for the project and sign the last approval on page 9. The Life Scout can arrange to meet the DAC as listed in item 4.

8. Life Scout can now begin to carry out the project as described on pages 10, 11, 12, and 13.

9. If the Life Scout changes his project concept, he needs to return to step 3 and start the process over, before proceeding.

Carrying out the Project

10. When beginning your project please remember the “Spirit of the Eagle Project”. 

· Another nonprofit group must receive help they would not otherwise receive. 

· Send at least 3 letters requesting donations from local area business for the project.

· Try to get no more than 50% from any one source. This is the time for your neighbors and local business to help out in their community. 

· Visiting at least 3 businesses, in uniform, requesting donations for his project.

11. Life Scout shall now begin his project by (Eagle Requirement #5):

· Obtain youth participation of at LEAST 50% of all project hours.  

· Demonstrate leadership abilities and skill throughout completion of project.

12. The project is only fully complete when all signatures are obtained on page 13 of the workbook. They must be from:

· The unit leader. 

· The beneficiary 

The Eagle Project Report 

13. The Eagle Report is a formal write up describing your project in detail. The unit leader, life to eagle advisor or any mentor should advise the Life Scout how to proceed with the report without dictating how the report should be formatted or dictating how to articulate. Remember-This report is not only a teaching tool but also a reflection of the Eagle candidate. 

14. It is recommended that a member of the DAC be involved in advising the Life Scout in completing the report.

15. The following must be included:

· The planning process

· How the project developed.

· Project details 

· A list of hours spent by Scouts and other individuals

· Materials required to complete the project

· Where the materials were procured

· How the material were paid for

· Changes that might have occurred during any and all phases of the project.

· Before and after photographs

· An explanation of the leadership you used in completing the project.

· Three letters of recommendations recommending you for the rank of Eagle Scout. More information is available in the “Eagle Scout Application Workbook” (This is mandatory by the Trailblazer DAC) 

· Records of all advancement including merit badges. The following records are acceptable:

i. Copies of advancement forms and/or original blue cards. 

ii. Copy of ScoutNet print out

1. Must be signed and dated by the unit leader

iii. Copy of TroopMaster Scout advancement history

1. Must be signed and dated by the unit leader

· Requirement # 6 of the Eagle Scout Application, which is a statement of the Life Scouts ambitions and life purpose, and a listing of positions held in your religious institution, school, camp, community or other organizations during which the Life Scout demonstrated leadership skills. 

· The official Eagle Scout Application.

16. All items listed in number 15 MUST be neatly placed in a three ring binder. The Trailblazer DAC will not accept the report in any other format. 

The Application

17. When the project report is complete, the Life Scout will contact the DAC for an official “Eagle Scout Application” and an “Eagle Scout Application” work book.  

18. Please follow all instructions in the “Eagle Scout Application” workbook. Use the “Practice Page” before filling out the official application. 

· Do not abbreviate any words

· Use complete names

· Pay close attention to dates

19. Pay close attention to the chronological sequence of important dates on the application:

· First Class Board of Review (BOR)

· Star BOR

· Life BOR

· Date project was completed

· Date of Scoutmaster Conference

· Signatures

i. Applicant (Life Scout)

ii. Unit Leader

iii. Unit Committee Chairman

20. Life Scout shall make an appointment with District Advancement Chairman to submit the three ring binder which includes everything listed in number 15. 

The Eagle Board of Review

21. Life Scout will be notified by the DAC to schedule an Eagle Board of Review. 

22. The life Scout must be in full class A uniform, bring his Scout hand book and have his parents and scoutmaster there to introduce and vouch for the Life Scout. 


The purpose of any Board of Review is not to re-examine the scouts requirements, the board does not retest the candidate but rather the board attempts to determine the scout’s attitude and his acceptance of the Scouting ideals. 

REMEMBER

Once a unit leader and a unit committee chairman has signed the Eagle application, that unit leadership has agreed that the Eagle candidate has not only met all requirements for the rank of Eagle but also meets the requirements of character, attitude, leadership and lives by the Scout Law and Oath in his everyday life. 

The following individuals has read and agree that the procedures outlined on these pages capture the intent of what an Eagle candidates should experience while seeking the rank of Eagle Scout; 

Trailblazer DE, Steve Dunn






Date

Trailblazer District Chairman, Walter Quinn




Date

Trailblazer District Commissioner, Duke Hughs




Date

Trailblazer District Advancement Chairman, Roy Owens



Date

Advancement Committee members
Debbie Gordon






Barry Gordon
Marty Hansen






Randy Berkhiemer
Marcia Coffman






Mark Coffman

Trailblazer Committee Members

cc: Steve Dunn, Walter Quinn, Duke Hughs, Mark and Marcia Coffman, Barry and Debbie Gordon, Marty Hansen, Randy Berkheimer
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